
CBCW GRANT PROCESS 
 

• Sept – Nov , Designated person receives emails from Vilas Co. LWCD regarding the program and 
instructions for upcoming year. (DNR Grant + Contract with UW-O) 

• Nov., Prior to grant application, HFR BOD authorizes the application via Secretary name/date. See 
2017 application attached (Page 1.). BOD must also authorize the grant applicant who is 
responsible for all follow-up tasks, including receiving funds. (NOTE: I am willing to do this for the 
Assoc. but am concerned that I am not covered by the Board Liability Insurance policy. This needs 
to be resolved.) 

• Late Nov., Complete and submit grant application to DNR. 
• Dec., Receive initial grant reimbursement check from DNR and transmit to HFR Treasurer. 
• Early Jan., Complete and submit application for UW-O services. The application is straightforward, 

but includes the difficult task of scheduling each of the intern work hours dates and times. The 
schedule should be vetted by the BOD in my opinion. (note, the 2017 CBCW UW-O application is 
only viewable by downloading the file from the email – sort of read-only) 

• Early Feb., Review and verify UW-O commitments with Vilas Co. (email traffic) 
• Late Feb., Receive the formal contract with UW-O. Plan in advance for final payment to UW-O and 

completion/filing  of the contract with payment due in April. 
• April., Complete and send contract to UW-O with payment check. 
• May., Decide whether to attend the training session for the interns prior to the start of the 

program around Memorial Day. I suggest attending. It’s an opportunity to meet our “staff” and 
learn about anything new in the CBCW program. Someone from the BOD should attend too. 

• May., Write CBCW program info. insert for HFRLA newsletter. Send final intern schedule to BOD 
encouraging their participation at the landing. 

• May – Aug., Periodically monitor intern attendance at the landing according to the contract 
schedule. This is valuable in terms of monitoring the program to assure it is meeting our needs, 
and letting the interns know that we care about their work. Manage any schedule changes. Keep 
up with program emails. Attend biweekly intern/program management meetings (optional).  

• Aug. – Sept., Monitor inspection hours on SWIMS to verify that we have enough hours to satisfy the 
DNR grant requirement. Pursue any discrepancy with UW-O coordinator.  

• Aug., DNR grant reimbursement form received. 
• Early Oct., Receive letter from UW-O confirming completion of intern hour commitment per the 

contract. 
• Oct., Complete/submit grant reimbursement form to DNR, with UW-O letter attached. 
• ???, Receive final grant reimbursement from DNR. Send to HFRLA Treasurer. 
• Sept. – Oct., Receive emails from Vilas Co. regarding the program for next year. 


